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WE’RE REBUILDING
Presentation to 

Livermore Valley Chamber of 
Commerce
January 10, 2018

Presenter
Presentation Notes
Welcome….

Glad to be here with you today.  We’d like to talk a little about how we’re rebuilding the BART system, and some of the projects that are already underway. Let’s start with a short video of some recent projects.
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WE’RE REBUILDING

Presenter
Presentation Notes
Video – 2 minutes, click on slide to play
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FIRST MEASURE RR BONDS ISSUED
(TOTAL OF $3.5 BILLION)

Fix It First
90.4%

Prepare for 
the Future
9.6%

Presenter
Presentation Notes
The first of the Measure RR Bonds have been issued, with a total of $3.5 billion in bonds for capital improvements being issued over the next xx years.
This chart shows a basic breakdown of the plan for the funds from $3.5 billion Measure RR

The first category, which we call Fix It First, will repair and replace critical safety infrastructure and constitutes more than 90% of the plan.  From earthquake safety to structure repairs, our first priority is to ensure everything working in the background stays working – and safe. 
The balance of the plan, 9.6%, will help us prepare for future population growth, accommodating more people on BART in order to relieve freeway traffic, and expanding safe access to BART stations.
From now through the FY 2019 calendar year, that translates into $440 million dollars of project work. Much of which will be up for bid with local contractors to support the Bay Area economy. (Note: According to APTA's 2014 Report "Economic Impact of Public Transportation Investment", there are about 15,900 jobs generated per $1 billion invested in transit capital.)
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RR Project Update
• Replace platform and street escalators in downtown SF, and add new 

canopies
• Replace 10 miles of worn track to make ride quieter, safer and more 

reliable
• Begin seismic retrofit of the Transbay Tube 
• Replace cross-passage doors in the Transbay Tube, which are critical in 

an evacuation
• Seismic strengthening of track between Lake Merritt and the Coliseum
• Realign trackway in Caldecott BART Tunnel, needed due to Hayward 

Fault creep
• Waterproof leaking tunnels and structures 
• Phase 2 expansion of the Hayward maintenance facility, which will 

serve as the new home of the 775 Fleet of the Future train cars
• New electrical substations in downtown SF, Richmond, Pleasant Hill and 

Oakland

Presenter
Presentation Notes
 In November 2016 voters overwhelmingly passed Measure RR - the $3.5 billion bond to rebuild BART with the goal of making the system safer, more reliable and to reduce traffic. BART has wasted no time after the bond measure’s passage to begin the rebuilding. 
 
Staring this year thru FY19, BART will use the bond funds to:
 
Begin the replacement of platform and street escalators in downtown San Francisco with new canopies over them to prevent rain/other elements from damaging them. ($15 million)

Replace 52,800 feet (10 miles) of worn trackway throughout the system to make ride quieter, safer and more reliable ($93.2 million)

Begin the retrofit of seven sections of the Transbay Tube to withstand the maximum credible earthquake that can be predicted by scientists.  ($10.3 million)

Begin the replacement of the cross-passage doors in the Transbay Tube, which are critical in an evacuation. ($9.1 million)

Strengthen track between Lake Merritt and the Coliseum to withstand the maximum credible earthquake that scientists predict. ($4 million)

Begin the realignment of the trackway and interior lining of the Caldecott BART Tunnel, which has moved because of Hayward Fault line creep.  ($10.8 million)

Begin waterproofing our leaking tunnels and structures – the water seepage has been damaging vital systems, and has caused major delays for passengers.  ($4.5 million)

Begin Phase 2 expansion of the Hayward maintenance facility, which will serve as the new home of the 775 Fleet of the Future train cars. ($5.6 million)

Begin work on new electrical substations in downtown SF, Richmond, Pleasant Hill and Oakland, which are critical to powering our train cars. ($13.5 M)

Now let’s talk about some of the projects coming to a station near you…
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INDEPENDENT OVERSIGHT COMMITTEE

• Audit bond expenditures
• Ensure work is completed in a timely fashion
• Publish an annual, public, independent report

Presenter
Presentation Notes
An independent oversight committee has been set up to ensure bonds are spent as promised. It is comprised of experts in engineering, accounting, and related disciplines.  The oversight committee will audit bond expenditures and publish reports to ensure all work is completed in accordance with the bond:

Provide independent review of G.O. Bond expenditures
Review the scheduling and budget of projects funded by the bond measure
Confirm work is completed and bond funds are expended in accordance with the bond measure
Produce annual report directly to public regarding expenditure of bond revenues

BART used a similar oversight committee  for the 2004 BART earthquake safety program where BART achieved $350M in savings that were reinvested in additional earthquake strengthening.  [optional: Now more than 95% of the trackways included in that Reinvestment Plan enjoy protection from future earthquakes.]

(OPTIONAL)
Additional Controls on Spending:
Totals for the two spending categories are “fixed”:
Fix it first [$3.165 B]
Prepare for the future [$335 M] 
And individual line items in each of these categories may vary by no more than 15% of the total for their spending category
Funds can not be taken away or shifted to operation of the BART system, and cannot be taken away by the State.
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NEW TRAIN CARS

Presenter
Presentation Notes

One of biggest changes you’ll start to notice is the new train cars:�
Initial order of 775 new cars
Preparing to go into revenue service on successful completion of safety and reliability testing.
At least 20 new cars in service by the end of 2017, so two 10 car trains carrying passengers by year end
At least 166 new cars in by the end of 2018

Goal: Increase fleet size from current 669 to goal of 1,081, increasing capacity and reducing crowding.
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MACARTHUR TRANSIT VILLAGE

Presenter
Presentation Notes
TRANSIT-ORIENTED DEVELOPMENT��Boston Properties
402 residential units
City of Oakland approved
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MACARTHUR TRANSIT VILLAGE

Presenter
Presentation Notes
TRANSIT-ORIENTED DEVELOPMENT�
Hines – MacArthur Commons
395 Residential Units
3 separate residential buildings
Under construction until 2019
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DOWNTOWN BERKELEY PLAZA

Presenter
Presentation Notes
PLAZA MODERNIZATION

Downtown Berkeley Plaza Improvements Approved - April 14, 2016
The plaza above Downtown Berkeley Station will have a dramatic new look designed to improve both safety and walkability by Fall 2017, thanks to a project approved by the BART Board of Directors.

In partnership with the City of Berkeley, the project includes:
a new main entrance enclosure
new furnishings
Landscaping
Paving
bus shelters and 

LED lighting.
In keeping with a new statewide focus on stormwater management, all on-site stormwater will be treated through bio-retention planters and landscaping.
The project will also bring changes within the station with improved signage throughout the station and plaza.

The $7.6M project is expected to be completed by September 2017. (is this still correct?)
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HAYWARD MAINTENANCE CENTER

Presenter
Presentation Notes
Increased Train Storage Capacity

Specialized Maintenance Equipment Upgrades

Expanded Maintenance and Engineering Shop
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WARM SPRINGS IN SERVICE
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BART TO SAN JOSE

BERRYESSA

MILPITAS

Presenter
Presentation Notes
Milpitas and Berryessa/North San Jose station are both scheduled to open in 2018. 

Notes:
While not part of the original BART district, Santa Clara County voters voted in separate tax measures to pay for this extension!   They are paying for both construction and for operations of it, as well as their share of new train cars and ongoing increased costs to the overall BART system associated with this extension.

Project Budget: 	$2.4B
Current Status: 	Civil Construction Finishing/Testing Starting
Revenue Service:	2017/2018
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BART TO LIVERMORE
Next steps: Identify recommended alternative 

Presenter
Presentation Notes
Transit Proposals
Alternative 1:  BART to Isabel
Alternative 2:  DMU/EMU to Isabel
Alternative 3:  Express Bus/Bus Rapid Transit
Alternative 4:  Enhanced Bus

Next Steps
Identify recommended alternative: Fall 2017
EIR/EIS
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OTHER NEWS

Presenter
Presentation Notes
And in other news, BART is continuing the work to make riding BART a better experience for everyone.
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A NEW FOCUS ON FARE EVASION
More Enforcement | Higher Barriers | Plug “Holes”

Presenter
Presentation Notes
BART understands that it is unfair to our law-abiding customers when they see other people fare evade.  That's why we will be taking significant steps to decrease fare evasion.
 
3 pronged approach:
 
PROOF-OF-PAYMENT�
Our BART Police Department is now conducting fare evasion sting operations to cite fare evaders.

Hiring six Community Service Officers (CSOs) to ensure passengers have paid their fare or face a fine (coupled with proof of payment ordinance).

$200,000 on high tech video analytic software, which will allow us to watch un-attended emergency gates and count the number of fare evaders.  Help target fare evasion resources. 

Restrict swing gate access

Harden the system by increasing the height of the barriers between the paid area, making it extremely difficult for fare evaders to breech.  Barriers raised at Fremont, Pittsburg/Bay Point and Downtown Berkeley stations and will raise the barriers at our other stations as priorities and resources allow.

At many of our stations, people have learned they can avoid the faregates by riding the elevator from the free area to the platform where they can catch a train.  Work is underway at South Hayward, Montgomery and Downtown Berkeley stations to put faregates in front of the elevators so people will have to pay before they get on the elevator and then to their train.

We have raised the fences near the platforms at South Hayward Station to prevent fare evaders from accessing the platform without first going thru the faregates. We will look for other opportunities at other stations to ensure that all passengers enter the paid area thru the faregates.
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CLEANER STATIONS
15 New Cleaners | Deep Cleaning Nightly  

Presenter
Presentation Notes
BART has been working hard to make our stations a more pleasant experience for our customers by making them cleaner.  Examples of improvements:
 
Last budget year, 15 additional station cleaners hired after years of reductions

More personnel dedicated to deep cleaning stations during the overnight hours with an initial focus on our busiest stations. 

Cleaning personnel encouraged assigned to clean one station instead multiple stations.

Reorganizing our cleaning crews, upping the standards for cleanliness and holding our people accountable for keeping our stations clean.
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SAFETY/SECURITY 
Hire more officers | Increase visibility | Connect homeless to services

Presenter
Presentation Notes
 The safety and security of our passengers and our employees is our number one priority.  Over the next budget year, BART will focus its resources in four areas:
 
Hiring more highly-skilled officers, 
cracking down on fare evasion, 
increasing the visibility of our officers on our trains and 
ensuring our officers work closely with our community partners to connect homeless to services.�
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CLIPPER CARD VENDING MACHINES
Beginning 2017, one Clipper vending machine per station 

Presenter
Presentation Notes
Over the next half year, BART will modify at least one ticket vending machine in each station to vend Clipper cards.  �
Quick and easy way to get a Clipper Card. 

70% of all trips are taken on Clipper.

Note: To encourage more riders to use Clipper, the budget includes a 50 cents per trip paper ticket surcharge effective January 1, 2018.  �
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NEW YOUTH FARES
effective January 1, 2018 

50% youth discount extended to age 18

Presenter
Presentation Notes
New Youth Fares�
The current youth discount will be extended to age 18  (currently age 12)
The youth discount, currently 62.5% will be reduced to 50% discount 
Children under 5 still ride free
Goal: Provides discount to a larger body of youth

Note: Program in line with most Bay Area transit operators
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THANK YOU!

bart.gov/betterbart #askbetterbart

Presenter
Presentation Notes
This concludes our presentation today on some of the ways “We’re Rebuilding” the BART system to:

Keep BART safe and improve reliability

Reduce crowding for riders and traffic on Bay Area highways (which will improving regional air and water quality)

And make stations more accessible to more people.

Thank you very much for taking the time to come today/tonight.  If you visit bart.gov/betterbart, you will find up-to-date information on our ongoing work to Build a Better BART

With that, I’m ready for Questions?  Comments?



	WE’RE REBUILDING
	Slide Number 2
	FIRST MEASURE RR BONDS ISSUED�(TOTAL OF $3.5 BILLION)  
	RR Project Update
	INDEPENDENT OVERSIGHT COMMITTEE
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	OTHER NEWS
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	THANK YOU!

