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Overview

A. Planning Process & Timeline

B. Economic Snapshot

C. Three Focus Areas
1. Long Term Financial Sustainability
2. Innovation-Driven Economy
3. Quality of Life

D. Next Steps
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Post-Recovery Economic Snapshot
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However...

Current
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And...
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Economists See U.. Recession Risk Rising Economics

Survey finds more than half of economists see downturn by 2020, a presidential election year JPM or g an, B Of A D et e Ct Hints Of 3 U.S.
Recession Looming in 2019

Economists surveyed by The Wall Street Journal see a growing risk of recession in the U.S. E““"“‘"‘"“‘”“”“”t

Bloomberg

Though few could identify a specific trigger—such as the business investment crunch that
drove the economy down in 2001 or the housing erisis that caused a recession in 2007—

o trade tensions with China Fising Business
Majority of economists think the U.S. will enter a recession

by 2021, survey finds
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Long Term Financial Sustainability

What do we mean?

» Public: Ensuring sufficient revenues to provide for core
City services and invest in the community

 Private: Encouraging a mix of jobs and industries that
contribute to a robust local economy
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Long Term Financial Sustainability

Increase resiliency through diversification

17 of 50 top sales tax generators are in construction
or discretionary retail industries

Thinking Today about Change Tomorrow
Focus on high-wage, high-revenue industries
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Creating a place where innovative companles thrive




Innovation-Driven Economy

Industrlal Space Office Space Retail Space
aaaaaa
leermore

'Y .




Innovation-Driven Economy

Key Assets
Asset #1 Asset #2 Asset #3
Over 19 million Intersection of two Proximity to
square feet of high-value talent unique Bay Area
iIndustrial: 72% of all pools. resources:

commercial space.
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Innovation-Driven Economy

Innovation Talent Pool Fabrication Talent Pool
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Competitive
advantage within
“Industrial Innovation”
sector

Large Industrial
Facilities

LIVERM@®RE
S



ey

— |

o - - .-_,
v - (mm
. LBE
Y i I
i LI
-
—"- P
Iy ! -l

S



Quality of Life

What do we mean?
Economic Development Lens:

* Access to diversity of employment and
housing options

* Wages commensurate with cost of living

* EXperience rich environment for residents
and visitors

* Distinctive character and sense of place
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Quality of Life
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Living & Working for All

To remain a balanced and inclusive
community, Livermore needs
multiple entry points to the job and
housing market.

a Natio,
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Quality of Life

Community
Investment

The Experience Economy is
driven by creative
entrepreneurs who live in the
community:.

Creating a distinctive sense
of place requires investment
(money and time) from
residents and the City.
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Questions & Comments
IDEAS WANTED!

Timeline

|.  Spring 2019: Data
analysis/kickoff

1.  Summer 2019:
Stakeholder
engagement

lll. Fall 2019: Final
Strategic Plan

ldeas? Email us anytime at
OIED@cityoflivermore.net

We are gathering feedback
on the following questions:

QUESTION #1:

What is the one thing you love
most about Livermore?

QUESTION #2 @

What is the one thing that
Livermore is missing?

LIVERM®RE

ECONOMIC
DEVELOPMENT
STRATEGIC PLAN

APRIL 8, 2019

Presented our proposed process
and timeline for the Economic
Development Strategic Plan to
the City Council

APRIL/MAY 2019

Stakeholder Outreach and
Engagement

® JUNE/JULY 2019

Follow up meetings with
Stakeholders

QUESTION #3 @ Report Preparation

What one thing are you most
excited about that is happening

in Livermore? g

FALL 2019

Presentation of Economic
Development Strategic Plan to
the Council

WINTER 2019

Getting to work
delivering on the
promise of the strategic
plan

K]
Take our 5-minute survey at:
http://www.cityoflivermore.net/oied
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Quality of Life

Inbound and (Outbound) Commuters
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Innovation-Driven Economy

Construction

I

I Professional, Scientific, and Technical Services

Retail Trade
Government

Manufacturing

Health Care and Social Assistance

Administrative and Support and Waste Management and
Remediation Services

Accommodation and Food Services
Wholesale Trade
Other Services (except Public Administration) I

Arts, Entertainment, and Recreation

Transportation and YWarehousing I
Educational Services I
Finance and Insurance I
Real Estate and Rental and Leasing I
Information I
Management of Companies and Enterprises I
Agriculture, Forestry, Fishing and Hunting I
Utilities | |
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